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“Risk-Management Map” for Life Continuity Planning at Ownership Condominiums

- Based on hearing survey at condominiums suffered damage by the Great East Japan Earthquake -

by Akiko Murata and Tetsuya Yamada

Abstract

In this study, we will propose a method to manage and administrate an ownership-condominium so that residents can
continue daily-life after disasters. We conducted hearing survey for seven condominiums in Sendai, and seven
condominiums in metropolitan areas, that had been damaged by the Great East Japan Earthquake. From this survey, we
found that these residents took the following actions after the earthquake; 1) established a Disaster Countermeasures
office, 2) confirmed the safe conditions of residents, 3) rescued and helped others, 4) evacuation announced and led the
residents to area of refuge, 5) checked the building structure and equipment for damages, 6) maintained lifelines, 7)
established a disaster refuge base and a soup kitchen, 8) collected and shared information on the disaster, and 9) repaired
and restored building sections and equipment.

Based on these findings, we proposed an ‘Risk-Management Mayp’ that describes the first actions to take in response to
the primary risk of earthquake damage, life-continuation activities for the secondary risk of lifeline loss, and supporting

measures by the way of facilities & equipment/ information system/ management & administration for life continuity.
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